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PROJECT SCOPE – E- LEARNING 

1. PROJECT OVERVIEW 

The project aims to create an all-in-one web and mobile application where users can register to learn 

new skills, obtain certifications, and apply for jobs. Companies can post job vacancies, review applicants, 

and hire directly through the platform. A Super Admin panel will provide centralized management for 

all modules, content, and active 

 

2. PROJECT GOALS 

 Create a centralized platform that bridges skill development and job placement. 

 Provide interactive training courses with certification upon completion. 

 Enable users to build profiles, apply for jobs, and connect with recruiters. 

 Provide employers with access to a skilled talent pool for hiring. 

 Ensure secure, scalable, and user-friendly interfaces for all stakeholders. 

 

3. DELIVERABLES  

Super Admin Module 

 Dashboard Overview – real-time data on users, courses, and job postings. 

 User Management – approve/ban users and companies, view reports. 

 Course & Certification Management – add/edit/delete training modules, assign certifications. 

 Job Posting Control – approve/reject job posts, monitor job quality. 

 Content Management – manage static pages (About Us, Help, FAQs). 

 Payment & Subscription Management – view transactions, manage plans. 

 Reports & Analytics – user engagement, job placement, training stats. 

 Notification Management – email/SMS/push notifications. 

 Security Control – role-based access, data protection 

User (Candidate) Module: 

 Registration & Profile Setup – upload resume, skills, certifications. 

 Skill Development & Training – access free/paid courses, quizzes, assignments. 

 Certification System – digital certificates with verification codes, LinkedIn integration. 

 Job Search & Application – browse, apply, and track applications. 

 Interview Preparation Tools – mock interviews, practice tests. 

 Messaging & Networking – chat with recruiters, join groups. 

 Subscription Upgrades – premium features for enhanced visibility. 
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Company (Employer) Module: 

 Registration & Profile – showcase company profile, manage recruiters. 

 Job Posting – create detailed job posts with filters and screening questions. 

 Candidate Search & Filtering – by skills, certifications, location, experience. 

 Shortlisting & Interview Scheduling – send invites, schedule virtual interviews. 

 Application Tracking System – track applicants, rate candidates. 

 Subscription Plans – premium visibility and unlimited postings. 

 Reports – hiring analytics, candidate quality assessment. 

 

4. TECHNICAL SCOPE 

 Front-End: React.js (Web), Flutter (Mobile) 

 Back-End: Laravel / Node.js (REST APIs) 

 Database: MySQL / MongoDB 

 Hosting: AWS / Azure 

 Security: SSL encryption, secure authentication, GDPR compliance 

 Integrations: Payment Gateway (Stripe/PayPal), Video Conferencing API (Zoom/Google Meet), LinkedIn API 

 

5. ASSUMPTIONS: 

 All course content, educational material, and game ideas will be provided by the client. 

 Third-party educational games will be integrated if licenses are available. 

 The platform will initially support one language (English) with the option to add more. 

 

6. EXCLUSIONS  

Access & Permissions: 

 Mobile native apps are not included in this scope (can be quoted separately). 

 Offline mode functionality is excluded. 

 Custom AI-based adaptive learning modules are excluded (can be discussed as Phase 2). 

 Offline course access excluded in Phase 1. 
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